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A few personal insights from one fighter pilot Safety Awards
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Insidious traps that await each TAC aircrew Quarterly Safety Awards
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Surviving The Holidays
Helpful hints on how to enjoy the holiday season
and make sure you're around to see 1988.
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What do our ground losses really mean to you
and me?

TACSP 127-1

TAC Attack is not directive in nature. Recommendations are intended to comply with existing directives. Opinions expressed are
those of the authors and not necessarily the positions of TAC or USAF. Mishap information does not identify the persons, places, or
units involved and may not be construed as incriminating under Article 31 of the UCMJ. Photos and artwork are representative
and not necessarily of the people or equipment involved.

Contributions are encouraged, as are comments and criticism. We reserve the right to edit all manuseripts for readability and
good taste. Write the Editor, TAC Attack, HQ TAC/SEP, Langley AFB, VA 23665-5001; or call AUTOVON 574-3658.

Distribution F(X) s controlled by TAC/SEP through the PDO, based on a ratio of 1 copy per 10 persons assigned. DOD units
other than USAF have no fixed ratio; requests will be considered individually.

Subseriptions for readers outside DOD are available from the Superintendent of Documents, Government Printing Office,
Washington, D.C. 20402. All correspondence on subseription service should be directed to the Superintendent, not to TAC/SEP.
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SOME THOUGHTS

ON BEING A

FIGHTER SQUADRON

Lt Col Scott Sonnenberg
TAC/DRWP

For those of us in the profes-
sion of flying fighters, being a
squadron commander is a goal and
dream that keeps us going
through all the mobile and SOF
tours, all of the simulator rides and
those endless hours of Condition
Black. The thrill of being told you
have been selected is unforgetta-
ble, but sois the initial feeling of
concern as you accept the awe-
some responsibility that comes
with the job. I have been fortunate
to have been able to observe
numerous commanders in action,
both good and bad, and I have also
had the unique opportunity to sit
in the hot seat. I would like to pass
along some ideas that may help
you future commanders start off
on the right foot.

If there’s one golden rule to
begin with, it is simply to be your-
self. Being selected as a squadron

If you suddenly change,
people will notice and

correctly judge that you
have let the job affect you.

COMMANDER

commander does not require you
to undergo a massive personality
change. Your previous leadership
style and personality were judged
by your superiors to be successful;
that’s why you were chosen. If you
suddenly change, people will
notice and correctly judge that
you have let the job affect you.
This is a negative in the eyes of
both your superiors and subor-
dinates, and it costs you credibil-
ity. Just imagine Attila trying to
use a low key, friendly approach,
or Casper Milquetoast attempting
a George Patton tirade. It just
does not work. Stick with the
behavior patterns that got you the
job. Fighter pilots like consistency
and predictability in their
commanders.

Being yourself is just part of a
broader issue involving credibility.
Another aspect of credibility is in
your actual flying capabilities. I do
not believe that a fighter squadron
commander must be the best pilot
in the squadron. He should,
however, be the best leader (or one
of the best) , and he should dis-
play that talent as often as possi-
ble. The only guidance I gave my
schedulers was to put me as #1 as
often as practical during normal
flying, and always as #1 during
exercises or contingencies. I
firmly believe that the first man
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does not mean perfection. Every-
one makes mistakes throughout
each day, but as long as they are
honest mistakes, made in a cons-
cious effort to do the right thing,
we can all live with them. There is
amajor difference between a mis-
take and a crime, and a profes-
sional makes only the former. If
you, as the commander, make a
mistake, admit it and press on. If
you try to cover up or pretend it
did not happen, you just lost your
integrity. Your subordinates do
not expect you to be perfect, just
to do your job well. You should
expect the same from them.

Don'’t ever make a knee-jerk

E THOUGHTS
BEING A FIGHTER
[JADRON COMMANDER

decision, especially in an area
where you are untrained. As a
commander, you now have legal
authority to punish people in
accordance with the UCM.J. If you
know the UCMJ and the legal
implications of all of your actions,
you will be the first commander
who did. You are trained as a
fighter pilot, not as a doctor or a
lawyer. So, when you find yourself
thrust into these areas, call for and
listen to the experts. You should
know the JAG on a first-name
basis, because he is going to make
sure you and your squadron stay
out of legal trouble. He will even
be able to help you save someones
career if you feel it is in the Air
Foree's interest to do so. If you
make a snap decision before con-
sulting the experts, you risk hav-
ing a problem get out of your
control, instead of having it fixed.
Everyone hates a leader who will
not make a decision, butitisa
smart leader who waits until all of
the facts are in before committing
himself to a course of action.

The last little tidbit I'd like to
leave with you is this. You are the
squadron’s representative to the
world. Your people want someone
who will represent the squadron
in style because it reflects on
them. They have a lot of pride in
what they do, and when they meet
people, they want to be able to
proudly state that they are part of
the greatest fighter squadron in
the world. If the commander dis-
plays any negative traits to the
outside, those get reflected onto
the squadron members. If you act
aloof and insensitive to support
agencies, that attitude will be
attributed to all of your folks, with
some painful results. If you raise

hell and act like a fool in public,
your squadron will acquire that
reputation. If, on the other hand,
you display pride, sensitivity and a
positive attitude to the outside
community, those will be the
thoughts people will develop
about your squadron. The squad-
ron eventually reflects you and
your attitudes. What kind of a
squadron do you want to have?
How you act and what you do out-
side of the squadron will go a lot
farther than you think toward
building the character of the
organization you command.

So, we've come full circle back to
the point about being yourself. If
you did not already have all of the
qualities I have talked about, you
would not have been selected. One
last caution, a fighter squadron
commander and God are not the
same. You should take pride in
yourself and your accomplish-
ments, but you could not have done
it alone. There were lots of people
who helped you along the way,
and, without their help, you would
never have made it. Do not forget
them. Do not forget your junior
enlisted and junior officers. They
need your help now, just like you
needed it fifteen years ago. This is
where you pay back all of those
who helped you. Keep your head
on your shoulders and pay up
those quarters you lose on the
range. A little humility is good for
everybody — even a fighter squad-
ron commander. S
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CMSgt Ron Christiansen
TAC Ground Safety

hen this issue of TAC
ATTACK went to press,

45 of “our” people had lost their
lives in off-duty accidents in the
last 13 months. Most of them
were on the highway, but some
also occurred during recreation.
These men and women are num-
bers to a lot of us but some of us
knew them very well. They made
an impact on our lives and the day-
to-day work in our organization. If
they had all been crew chiefs on
one base, there would be two less
squadrons of airplanes flying in
that wing. If they had all been
professionals at the CPBO,
chances are you wouldn't be get-
ting ID cards, paychecks, or
assignments. If they had been in
vehicle maintenance, we would
have a whole fleet of non-working
cars and trucks parked on base —
and we would be walking!

But, they weren't from one unit.
They were from a variety of jobs
and locations. Each individual loss

There are a million
stories out there in the

Tactical Air Command.

Send me some of them.

Editor, TAC ATTACK
HQ TAC/SEP
Langley AFB, VA 23665-5001

hurt us! They were professionals
who made the wrong decisions
because they were young, eager,
fun-loving and didn’t think about
the consequences. Driving after a
couple of six packs of beer or a
half-bottle of spirits is courting
disaster. Not wearing seat belts
can sometimes be a by-product of
intoxication but usually it’s the
person’s habit not to do so—and
that’s a shame. Not all of these peo-
ple would be considered casualties
today had they taken seat belts
seriously as a safety precaution.

All the excuses used for downing
a few brews or shooters, jumping
in a car or on a motorcycle and
soaring down the road are ridicu-
lous. They range from “I can handle
it” to “it’s my life”

Laws have been instituted by
our state governments and the Air
Force to combat alcohol misuse
and for the protection of vehicle
occupants. But, all the laws in the
land don’t mean a thing if we're not
willing to recognize their benefits
to us. Rather, we rationalize about
our individual rights and why we
don’t have to comply as opposed to

Autovon 574-3658 —

thinking about our lives, our fami-
lies, and others — what are they
worth?

What's the answer? We have
good educational programs which
involve commanders, supervisors,
and every Air Force member, but
still TAC personnel lose their lives!
Is strict enforcement of rules the
only answer? No! On base, that’s
easy; but, off the installation is
where the problem lies. The real
answer is forming good habits and
“getting smart” on the conse-
quences of drug and alcohol abuse.

It’s hard for folks to change, but
we as officer and NCO leaders can
help make it happen. When you
talk to individuals or groups about
promotions, job performance or
career growth, include some car-
ing words about decision making
and personal responsibilities while
off-base. Be involved with your
personnel. When you see adverse
attitudes, work to correct them!
Don't ignore signs of trouble which
are apparent in individuals. One
solution to an off-base accident
may be in your caring enough to
give your best—-YOU! >



















CLASS A MISHAPS

AIRCREW FATALITIES
* IN ENVELOPE EJECTION
* OUT ENVELOPE EJECTION

thru Oct ocT thru Oct

FY 88/FY 87

Ist AF

318 FIS
325 TTW
57 FIS

366 TFW_

507 TAIRCW

355 TIW

31 TFW

354 TFW

347 TFW 474 TFW

ANG

182 TASG
110 TASG

138 TFG
177 FIG
N4 TFG

AFR

482 TFW 28 AD

924 TFG USAFTAWC

906 TFG

507 TFG

917 TFG

CLASS A MISHAP COMPARISON RATE

(CUM. RATE BASED ON ACCIDENTS PER 100,000 HOURS FLYING TIME)

FY 88| 6.0

OCT NOV DEC JAN

FEB MAR APR MAY JUN JUL AUG SEP
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